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What is the
Changemakers
Toolbox?

The Changemakers’ Toolbox is an international training program

designed to empower youth workers as agents of change. It is an
Erasmus+ Trainning Course.

Over 8 days in Spain, participants will explore innovative tools,
sustainable impact models and collaborative practices to create
solutions for today’s social and environmental challenges.

This program combines practical learning, inspiration, and
co-creation to help young leaders strengthen their skills,
connect with peers and turn ideas into impactful initiatives.



iIdentified?

Through our extensive
engagement with over 500
members of our NGO
community and the 180 +
organizations in the Cantabria
Impact Network, we have
identitied three critical
challenges that youth
workers face in their roles:

What have we

Needs

Empowering young
leaders in
sustainability

Building
collaborative and
inclusive networks
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Developing key
competencies for
youth work

Challenges

Limited access to knowledge about
sustainable impact models and social
innovation tailored for NCOs.

Lack the skills and platforms to foster
meaningful partnerships and
collaborations.

Lack strategie thinking, social

innovation and intrapreneurial skills.




How are we going to make
it happen?

/ < Empowering youth workers as Changemakers
TN

Develop leadership skills and a proactive mindset to drive transformation in their
communities.

Fostering social innovation among youth

Equip participants with tools to design creative and sustainable solutions for today's
challenges

Enhancing collaboration and networking skills

Promote intercultural dialogue and partnerships through peer exchange and

co-creation.

Promoting non-formal education

Use experiential learning, role play and workshops to ensure an engaging learning

experience.

Strengthening the role of youth in NGOs

Increase the capacity of young professionals to lead, innovate, and contribute to
NGO impact
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A team of
changemakers

Oscar Pérez Marcos

Mentor and tacilitator specialized in empowering early-stage
projects, businesses, and established enterprises through:
Networking, Social Business and Innovation, E-Learning, and
personal development.

Olga Lucia Escobar

Mentor and facilitator specialized in providing support for
early-stage projects and businesses, as well as established
operating businesses. Her expertise spans various areas:
Agile Coaching, Strategy, Employee Branding and Career
Development, Ideation and Prototype Methods, Finance

Intelligence, and personal development.




Our
partners

. The .
Georgia Romania Italy Portugal

Netherlands

Roes International Stichtin
Octop'us
Cooperativa Center for Wake
Peace and
www.octolabo.eu WWW.roes.coop Integration

ICPI


http://www.octolabo.eu/
http://www.roes.coop/
http://www.outventure.ro/
http://www.stupormundiaps.org/
https://www.facebook.com/icpi.ge?mibextid=LQQJ4d

e are waiting for
you:

Young workers involved in
NGOs programs, volunteering
work and strategy planning

e Minimum of 1 year of experience working in an NGO or in a sector
related to social development.

e Experience in managing projects or programs related to social impact or
sustainability.

o Familiarity with the challenges and opportunities facing NGOs today.




Where the journey
happens?

PAS COLIVING

Rural Coliving and Coworking space

VILLEGAR, CANTABRIA SPAIN
Learn more about this place here

The accommodation of the participants and
facilitators will be in the 6 cabins and 1 guest
house with capacity to host 36 people.

The talks, workshops and training program wiill
be in the same place in a Open space with the
facilities to develop the venue.



Furthermore the food during the project will be as sustainable as

possible, following a vegetarian diet with products from the local area.

In order to reach the place you will either have to fly to Santander or
RURAL COLIVING
Bilbao airports, or you could fly to Madrid and take a train or bus to

either city.



Dates

Arrival day < December 4 | 2025 >

December 13 | 2025 Departure day

Follow - up < After the training, they will have the >
f S

ollow-up activities for the next 2 month




Logistics

Accommodation and meals during the
training course are provided

There is no participation fee

You need to buy the tickets yourself
or through your organization

*They will be reimbursed after the training and
follow up activities




Before you
travel

Travel compensation: actual bus/train/flight
costs with a maximum distance calculated from
the place of residence to villegar, cantabria
(Spain) on distance calculator | Erasmus+)

BAND NON - GREEN GREEN
DISTANCE TRAVEL TRAVEL

-~ -~ —~
. . 100 - 499 km 211 EUR 285 EUR
The countries with green travel are: The
Netherlands, France and Portugal -~ -~ —~
500 - 1999km 209 EUR
417 EUR
-~ N

2000-2999 km 395 EUR

3000 - 3999 km 580 EUR



https://erasmus-plus.ec.europa.eu/resources-and-tools/distance-calculator
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